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Section 1: The school’s Improvement Priorities and Initiatives  

Report here the goals identified in the current School Strategic Plan and tick the Improvement Initiative/s that your school will address in this Annual Implementation Plan: for Improving Student Outcomes.   

School Strategic Plan goals  Improvement Priorities  Improvement Initiatives  

To improve the learning growth of every student across all year levels and 
all areas of the curriculum. 

To create an engaging and stimulating curriculum and learning environment 
for all students that promotes high expectations and student ownership of 
learning.  

To ensure wellbeing procedures support students’ engagement in learning.  

 
Excellence in teaching and learning 

Building practice excellence  

 Curriculum planning and assessment  

 Professional leadership Building leadership teams  

 
Positive climate for learning 

Empowering students and building school pride  

 Setting expectations and promoting inclusion  

 Community engagement in learning Building communities  

 

Improvement Initiatives rationale:  

Explain why the school, in consultation with the Senior Education Improvement Leader (SEIL), has selected the above Improvement Initiative/s as a focus for this year. Please make reference to the evaluation of school 
data, the progress against School Strategic Plan (SSP) goals and targets, and the diagnosis of issues requiring particular attention.    

 Students whose learning growth is maximised will have greater confidence in their learning ability, achieve greater success and be able to access higher level learning pathways.  

 Students who are encouraged and supported to achieve through a culture of high expectations; where they have greater ownership and voice in their learning, are more likely to have higher 
levels of motivation and be engaged in their learning. 

 Schools that collaborate with families and community-based organisations create a network of support for student wellbeing and engagement. Such networks can mitigate against barriers to 
student learning such as ill health, bullying and isolation. 

Key improvement strategies (KIS) 

List the Key improvement strategies that enable the implementation of each Improvement Initiative. This could include existing strategies already being implemented as well as new ones identified through analysis of 
data, evaluation of impact of prior efforts, measurement of progress against targets and the diagnosis of issues requiring particular attention. KIS may be specific to one outcome area or applicable across several areas. 

Improvement initiative: Key improvement strategies (KIS) 

Building practice excellence: 
• Build teacher capacity to access, collect, evaluate, and utilise data to inform teaching, assessment and reporting in order to improve consistency in teacher 

judgement. 

• Establish a model of whole-school high impact formative feedback to students 

Curriculum planning and 
assessment: 

• Provide opportunities for students to own their learning and data and track their learning. 
• Build teacher capacity to create more engaging and stimulating classes through collaboration. 

Setting expectations and 
promoting inclusion: 

• Implement a whole school approach to increasing student attendance. 
• Review the whole school student management, wellbeing and communication protocols 
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Section 2: Improvement Initiatives 
Each table below is designed to plan for and monitor each Improvement Initiative. Add or delete tables – one for each Improvement Initiative from Section 1 on the previous page. You can also add or delete rows so that there is 
alignment and line of sight between the key improvement strategies, actions, success criteria and monitoring. The goals come directly from your School Strategic Plan (SSP) – you will find it helpful to keep them in the same order. 

Please not that, in the progress status section,      respectively indicate:  not commenced or severely behind schedule,  slightly behind schedule but remediation strategies are in place to get back on schedule and 

 on schedule and/or completed. 

STRATEGIC PLAN GOALS  To improve the learning growth of every student across all year levels and all areas of the curriculum. 

IMPROVEMENT INITIATIVE Building Practice Excellence 

 
STRATEGIC PLAN TARGETS a) Three–year average of VCE results improved by 1.0 in mean scores for All Studies, English, Further Mathematics and Mathematical Methods by 2020 (i.e. the average of 2017, 

2018, 2019). 

b) At least 25% of students achieving A or B in English and Maths in NAPLAN and teacher judgements by 2020. 

 

a) By 2020 student ATS Survey data:  

• School Connectedness above 3.6  

• Learning Confidence above 3.82 

• Teacher Empathy above 3.7 

• Teacher Effectiveness above 3.7 

 
12 MONTH TARGETS a) VCE results improved by 0.3 in mean scores for All Studies, English, Further Mathematics and Mathematical Methods 

b) At least 10% of students achieving A or B in English and Maths in NAPLAN and teacher judgements  

 

a) Student ATS Survey data:  

• School Connectedness above 3.57  

• Learning Confidence above 3.65 

• Teacher Empathy above 3.5 

      Teacher Effectiveness above 3.6  

 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 

Status 
Evidence of impact 

Budget 

Estimate  YTD 

Improve the 
consistency of 
teacher 
judgements 
through 

increasing 
teacher capacity 
to use data to 
inform planning, 
teaching and 
reporting. 

1. Resource 2 x LT’s with the responsibility of 

overseeing student learning growth and data 

literacy. 

2. Build leadership capacity of Leadership team 

through participation in targeted Bastow PD. 

3. Implement professional development in data 

literacy and understanding the VCAA data 

service. 

4. Enable a collaborative process within 

Learning Areas to collect and use data for 

monitoring student progress and informing 

curriculum planning and delivery 

5. Each staff member to have a Performance 

and Development goal that relates to the use 

of data to inform teaching, assessment and 

reporting. 

Prin 

 

 

Leadership 

team 

 

PCOs 

 

Leadership 

team 

 

 

 

All staff 

 

 

All staff 

By mid-

year 

 

By end of 

year 

 

Ongoing 

 

By end of 

year 

 

End of 

term 1 

 

End of 

term 2 

 

6 months:  

Meeting schedule on calendar has been fixed with 

priority given to staff PD, collaborative groups and 

learning area time. 

All teachers to demonstrate how they have used 

data to plan/modify/teach to meet student needs. 

LT’s will have met with all yr11 and 12 teachers to 

analyse their individual class data sets from VCAA data to 

inform their teaching. 

6 months: 

Identify problem areas in the timetable that 

prevent teachers from team teaching, working 

collaboratively and accessing support with 

implementing formal feedback. This will include 

evaluating the effectiveness of DEAR, form 

assembly, and timetable structure. 

Completion of a student survey to ascertain their views 

on timetabling 

      6 months: 

Increase in the awareness, accessibility and 

amount of data sets that are available to all 

staff 

A working party will have been established that 

includes staff, students and parent consultation 

to investigate problem areas that currently 

discourage full engagement in our school. 
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6. Provide opportunities for students to 

own their learning and data and track 

their learning. 

7. To implement a whole school timetable 

that maximises opportunities for staff 

collaborative time and flexible 

approaches to teaching to learning. 

 

End of 

year 

12 months: 

All yr. 11 and 12 teachers will be able to explain 

how they have used multiple data sets for each 

class based on VCAA data sets to inform teaching. 

Observable changes in consistency of language being 

used by all teaching staff in relation to data literacy. 

 

Trial the two week quarantined learning time each 

term and evaluate its effectiveness. 

 

 

 

      12months 

All staff will have learning programs with a 

range of entry points for each class that are 

based on contextual understanding of students 

using their data. 

All staff will have identified the learning levels of 

their students based on student data sets. 

All students will have a learning growth goal 

that has been informed by knowledge of their 

individual data. 

All staff will be able to demonstrate how they 

have used a range of data sets to enrich their 

parent teacher student interview discussions. 

Year 11 and 12 teachers will ensure their 

PDP goal includes reflection and use of 

VCAA data. 

An increase in student connectedness to 

school, improved student attendance and 

a higher rate of completion of common 

assessment tasks. 

Student survey indicate a stronger ownership of 

learning and results by students. 

We will have defined the problem areas 

that currently discourage full engagement 

in our school and documented priority 

structural elements for a new timetable. 

We will have in place the new 2018 

timetable to trial during the two week 

whole school flying start at the end of 

term 4. 

  

Establish a 

model of 
whole-school 
high impact 
formative 
feedback to 
students 

1. Investigate relevant PD on high impact 

formative feedback. 

2. Develop protocols and policy relating to 

providing meaningful feedback to students 

related to their learning. 

3. Present high impact formative feedback PD to 

staff. 

4. Implement an observation and feedback 

process into collaborative groups and staff 

PD. 

5. Surveying of students to ascertain use of and 

value of feedback in class 

AP – Cath 

 

Curr. C 

 

 

AP – Cath 

(guests) 

AP – Cath 

and 2 x LTs 

 

AP – Cath 

and 2 x LTs 

 

By mid-

year 

By end of 

year. 

 

End of 

year 

By end of 

year 

 

Terms 2 

and 4 

6 months: 

All staff have completed the professional learning. 

PLTs are implementing feedback processes learnt 

Peer observation and feedback process implementation 

plan determined. 

      6 months: 

Staff will have an improved understanding of 

feedback protocols and understand how the 

‘effective feedback’ policy applies to them. 

  

12 months: 

All teaching staff participated in formative feedback PD. 

PLT’s have implemented observations and feedback 

agenda 

Completion of student surveys in terms 2 and 4 re 

process and impact on their learning 

Completion of a teacher survey to determine impact of 

change of practice. 

 

      12 months: 

Evidence of implementation apparent in 

class observations, planning documents.   

2017 student opinion results will show a 

measurable improvement in student 

connectedness to school and learning 

confidence results. 

Student survey results will show an 

improvement in at 50% of classes where 

staff have been using improved feedback 

processes. 

All curriculum maps will formally document 

formative feedback processes and staff will 

know how to access and make use of these 

within their planning, assessment and reporting. 
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Section 2: Improvement Initiatives 

 
STRATEGIC PLAN GOALS  To create an engaging and stimulating curriculum and learning environment for all students that promotes high expectations and student ownership of learning.  

 

IMPROVEMENT INITIATIVE Curriculum Planning and Assessment 

 
STRATEGIC PLAN TARGETS a) High relative growth for NAPLAN Reading, Writing and Numeracy with at least 25% for Year 7 to Year 9 by 2020. 

b) At least 15% of Year 9 students in the top two bands for Reading, Writing, and Numeracy in NAPLAN by 2020. 

 

a) By 2020 student ATS Survey data: 

• Stimulating Learning above 3.5  

• Teacher Effectiveness above 3.6  

• School Connectedness above 3.6  

 

b) Staff Survey data in 2020: 

• Collective Responsibility above 75 

• Collective Focus on Student Learning above 75. 
 

12 MONTH TARGETS a) High relative growth for NAPLAN Reading, Writing and Numeracy with at least 20% for Year 7 to Year 9 

b) At least 12% of Year 9 students in the top two bands for Reading, Writing, and Numeracy in NAPLAN. 

 

a) Student ATS Survey data: 

• Stimulating Learning above 3  

• Teacher Effectiveness above 3.5 

• School Connectedness above 3.58  

 

b) Staff Survey data 

• Collective Responsibility above 70 

• Collective Focus on Student Learning above 70 

 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

Build whole-
school capacity 
for students to 
own and track 
their data to 
improve their 
learning 

1. Establish a whole school approach to 

students monitoring their own data to 

set learning goals and monitor their 

progress, that is informed by Berry St 

tools and knowledge of data. 

2. Implement an agreed schedule for 

subject and year level implementation 

across classes 

3. Apply a student survey that measures 

student learning. 

Leadership 

team 

 

 

 

 

Leadership 

team 

End of 

year 

 

 

 

 

End of 

year 

6 months:  

All staff to participate in data literacy professional 

development  

Implement the student survey and year 7 and 9 

     6 months: 

 

  

12 months:  

All year 7 and 9 students will be tracking their learning 

data and growth 

     12 months: 

Survey results show growth in student 

ownership of learning at year 7 and 9 

  

Build teacher 
capacity through 
collaborative 
practice to create 
more engaging 

1. Staff to share their success of good practice. 

2. Incorporate teacher observation and 

feedback processes to build teacher capacity 

3. PD for all teaching staff on high impact 

strategies. 

4. Supporting LA leaders to lead their teams in 

cross faculty observation and reflection. 

All staff 

PDP groups 

 

AP Cath 

 

Leadership 

Team 

End of 

year 

End of 

year 

End of 

year 

6 months: 

Pre-test to measure student expectations for a 

unit of work.  

 

      6 months: 

Pretest data will have been collected that 

measures student expectations for a unit 

of work across all subject areas.  

 

  

12 months:       12 months:   
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and stimulating 
learning 
opportunities 
aligned to the 
Victorian 
Curriculum, VCE 
and VCAL. 

5. Staff will work collaboratively in learning area 

and year level teams to investigate the 

effectiveness of a specific assessment task 

and teaching plan per semester. 

 

All Staff End of 

year 

 

 

Post-test to gauge the levels to which expectations 

were or were not met and level of engagement. 

Continuation of redesigning three tiered 

assessment tasks that reflect high impact 

strategies such as collaborative group work, 

inquiry based tasks and growth mindset 

measurement of achievement will be used across 

the school. 

High impact Strategies being shared across 

Learning Areas with cross faculty observation and 

reflection recorded. 

Staff will undertake moderation processes within 

their collaborative group to make consistent and 

accurate judgements against the Victorian 

Curriculum / VCE Outcomes / Competencies. 

Pretest and post test data will 

demonstrate increase in interest and an 

improved attitude to learning of 70% 

students irrespective of their level of skill. 

That in-school survey data will see a 0.10 

increase in the Factor Mean Scores Trend 

data for Stimulating Learning and Teacher 

Effectiveness and a 0.2 increase in the 

Learning Confidence data. 

Formative assessment and feedback 

processes will be detailed in all curriculum 

maps and course outlines. 

There will be evidence of growth mindset, 

engagement and stamina strategies being 

embedded into the curriculum 

documentation and delivery. This will also 

be supported by all staff, who will have 

observed at least 3 colleagues, been 

observed, and have provided and received 

feedback on at least 3 different occasions. 
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Section 3: Other Improvement Model Dimensions 
STRATEGIC PLAN GOALS To ensure wellbeing procedures support students’ engagement in learning.  

 
OTHER IMPROVEMENT MODEL 
DIMENSIONS  

Setting Expectations and Promoting inclusion  

STRATEGIC PLAN TARGETS Use the 2016 data as the benchmark for monitoring improvement over the next four–year cycle, 2017–20. 

a) Reduce whole school absences to less than 20 days/student with Year 9 absences less than 20 as well. 

 

a) Student ATS Survey data by 2020: 

• Classroom Behaviour above 3.5 for both sexes in all year levels.  

• Student Safety above 4.3 for both sexes in all year levels.  

• Student Distress above 5.0. 

 
12 MONTH TARGETS a) Reduce whole school absences to less than 23 days/student with Year 9 absences less than 23 as well. 

 

a) Student ATS Survey data: 

• Classroom Behaviour above 3 for both sexes in all year levels.  

• Student Safety above 4.2 for both sexes in all year levels.  

• Student Distress above 5.0. 

 

KEY 

IMPROVEMENT 

STRATEGIES 

ACTIONS WHO  WHEN 
SUCCESS CRITERIA 

 

MONITORING 

Progress 
Status 

Evidence of impact 
Budget 

Estimate  YTD 

Implement a 
whole school 
approach to 
increasing 
student 
attendance. 

1. Attendance working party created with 

relevant staff and meeting regularly. 

2. Use attendance data sets to identify 

problem areas. 

3. Improve communication strategies and 

tools with home and the community. 

 

4. Review whole school attendance process 

 

5. Address problem areas on calendar of 

events. 

6. Correct attendance coding. 

AP – Sara 

 

Attend WP 

 

Attend WP, 

Stud. Man. 

And Curr. 

Attend WP, 

Operations 

AP – Sara 

& admin. 

Office 

Mid T1  

 

end T2 

end of 

year 

end of 

year 

end of 

year 

mid-year 

 

end T1 

6 months:  

Attendance working party will collect and analyse 

data based on 2016 results.  

Attendance data sets will be gathered, problem 

areas identified and priority areas determined. 

 

     6 months: 

Improved accuracy on coding of student 

absences. 

Students with low attendance identified 

with support and intervention processes 

implemented 

 

  

12 months:  

Whole school attendance process documented and 

implemented including roles and responsibilities 

clearly defined. 

Whole staff PD on attendance process including 

attendance coding and accuracy of roll marking. 

Whole school calendar recreated and published for 

2018. 

Increased use of communication strategies to home and 

community around attendance, including attendance 

data now being shared with families as part of the new 

reporting structure. 

     12 months: 

All students with attendance below 60% 

will have an Attendance ISEP. 

There will be a 5% increase of student 

attendance across the school. 

Consistent use of language regarding 

attendance will be increased across school 

publications (newsletter, website, reports 

etc.) 

  

Review the 
whole school 
student 
management, 
wellbeing and 
communication 
protocols 

1. Staff professional development on 

consistent use of language used in XUNO. 

2. Review the information that is 

communicated home and set protocols. 

3. Review the staged response and the role 

of the classroom teacher, incorporating 

Berry St strategies. 

4. Review what information is made 

available to parents. 

5. Increase positive communication home 

by all staff. 

AP – Sara 

 

Leadership  

 

Leadership 

and SM. 

 

Leadership 

 

All staff 

mid year 

 

end of 

year 

end of 

year 

 

end of 

year 

end of 

year 

6 months: 

Staff PD provided on legal terminology and 

appropriate case note writing. 

Seek parent feedback on effectiveness of 

communication home and areas for improvement 

during parent teacher interviews. 

Review the staged response process with all staff 

and update this process. 

Provide a refresher to the student management team on 

restorative practices specifically in relation to the Return 

to Class meetings. 

      6 months: 

All YLC’s to participate in 2 coaching sessions 

each in relation to restorative practice use 

within return to class meetings. 

  



 

  Published: February 2016                                                                                 

  12 months: 

Provide staff with PD on staged response 

incorporating a refresher on Berry St strategies. 

Provide new staff to the school with PD on Berry St 

strategies through the induction and mentoring 

process. 

Student Management team will provide coaching 

and observation to staff requiring more support 

with communicating home. 

Feature added to XUNO that will allow all staff to 

document extracurricular activities that students 

participate in so college representation and participation 

can be formally recognised. 

      12 months: 

All staff will have a clear understanding of 

how to use Berry St strategies within the 

Staged response process. 

All staff will be able to demonstrate 

through the observation and feedback 

process that they have used Berry St 

strategies within the staged response 

process. 

 

A random audit of incident referrals and 

XUNO notes will show staff using 

professional language in 100% of 

examples. 

All YLC’s to participate in 2 coaching sessions 

each in relation to restorative practice use 

within return to class meetings. 
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Section 4: Annual Self-Evaluation 
[Drafting Note Annual self-evaluation section enables schools to continuously collect, monitor and analyse school data about all aspects of school performance. This ensures that all aspects of school performance are considered throughout the year and that any 

risks, issues and opportunities are identified as they emerge. The Annual self-evaluation against the Continua of Practice should be completed as data becomes available] 

Priority Improvement model 

dimensions – note state-

wide Improvement Initiatives 

are bolded 

Is this an 

identified 

initiative or 

dimension 

in the AIP? 

Continuum 

status 

Evidence and analysis 

Ex
ce

lle
n

ce
 in

 t
e

ac
h

in
g 

an
d

 

le
ar

n
in

g 

Building practice excellence Yes 1 - Emerging As determined through the self evaluation and school review process completed in term 4 2016.  This statement applies for all priorities. 

Curriculum planning and 

assessment 

Yes 1 - Emerging  

Evidence-based high impact 

teaching strategies 

No 1 - Emerging  

Evaluating impact on learning No 1 - Emerging  

P
ro

fe
ss

io
n

al
 

le
ad

e
rs

h
ip

 

Building leadership teams Yes 1 - Emerging  

Instructional and shared 

leadership 

No 1 - Emerging  

Strategic resource 

management 

No 1 - Emerging  

Vision, values and culture No 1 - Emerging  

P
o

si
ti

ve
 c

lim
at

e
 f

o
r 

le
ar

n
in

g 

Empowering students and 

building school pride 

Yes 2 - Evolving  

Setting expectations and 

promoting inclusion 

Yes 2 - Evolving  

Health and wellbeing No 2 - Evolving  

Intellectual engagement and 

self-awareness 

No 2 - Evolving  

C
o

m
m

u
n

it
y 

e
n

ga
ge

m
e

n
t 

in
 

le
ar

n
in

g 

Building communities Yes 2 - Evolving  

Global citizenship No 1 - Emerging  

Networks with schools, 

services and agencies 

No 2 - Evolving  

Parents and carers as partners No 1 - Emerging  

Reflective comments: 

As determined through the self evaluation and school review process completed in term 4 2016. 

Confidential cohorts analysis:   

 

Next Steps: 

 

 


